
KPDI 2026: RFI Training

2026 RFI Training



WEBINAR AGENDA

• Why the RFI Matters

• Letter of Intent Recap

• RFI: Project Information Tab

• RFI: Property Information Tab

• Tips, Submission & Questions
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Why the RFI Matters
Why?

The RFI is the core of your application. It is the primary basis for desktop review, preliminary scoring, and site visit decisions.

What a Strong RFI Does for You

• DRIVES YOUR SCORE - Provides all critical information for the desktop evaluation of your Project and your Property. RFI quality and 
diligence availability are key scoring points of emphasis. 

• STANDS OUT IN A COMPETITIVE PROCESS – Meeting evaluation criteria or being the sole applicant in a county does not guarantee 
funding. Thorough, complete, well-thought-out RFIs stand out.  

• BUILDS COMMUNITY RESOURCES – Completing the RFI builds internal resources and provides a standard template for responding to 
“real” corporate RFIs. 

• SETS UP YOUR SITE VISIT - The data you provide shapes site visit conversations – a dress rehearsal for hosting a real project.



Key RFI
Sections
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Letter of Intent:  Due July 31st 
Objective

• Identify properties and projects with forthcoming full RFIs.

• Identify properties and projects that may be ineligible before investing 
time and effort in a full RFI.

2026 Round 1 Updates – NO CHANGE

• Adding basic questions to encourage alignment with utility partners.

• Clarifying questions about the Property vs. the Project/Grant Request.

• Please PDF the letter and any attachments as one PDF!

• Please name using consistent format 
“CountyName_SiteName_KPDI_LOI_2026

Overall Tips & Notes

• Include a snip/image/or property brochure– helps us identify the exact 
location of the site under consideration.

• Send via email to KPDI@KAEDOnline.org – no need to send hard copies!

• Application fee not due until full RFI.  But please send $1,000 RFI fee 
under separate cover to KAED – don’t send to SSG!  

mailto:KPDI@KAEDOnline.org
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RFI - Project & Grant Information:  Due September 4th 
Objective

• Simply, this is where we want to understand the details about 
your KPDI Program of 2026 – Round 1 Project and grant 
request.  

2026 Round 1 Updates - MINOR UPDATES!

• Calculations for local match amount have been removed

• Updates to questions to clarify and gather information on 
previous KPDI requests, previous/future work on the site, and 
other items.  

• Project Plan section clarified (work plan and financing plan)

• Please name Excel using consistent format 
“CountyName_SiteName_KPDI_RFI_2026

Overall Tips & Notes

• Tell a story.  The best RFIs answer these questions to clearly 
explain why their project makes sense.  

• Pay special attention to the questions under Community & 
State Investment section at the bottom.
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RFI - Property Information: Due September 4th 
Objective
• Gather the specific information on the site so that we can properly 

evaluate the property.
• Provides communities a standard template to respond to other 

corporate RFIs.  
Round 2 Updates - MINOR UPDATES!
• Very minor changes and fixing typos
• Fewer questions!
• Minor changes to utility assumptions/scenarios
• Please name Excel using consistent format 

“CountyName_SiteName_KPDI_RFI_2026
Overall Tips & Notes
• Do not submit RFIs from previous rounds.
• Complete RFIs, even if the answer is “Unknown,” are the most 

effective ones.  
• Engage with your utility partners!  
• Do not submit information from prior rounds without double 

checking it is still correct. Please note utility questions have 
changed. DO NOT COPY AND PASTE.
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Detailed Submission Instructions & Materials
Letter of Intent (by July 31st) 
• First, please email a copy of the Letter of Intent in Word to indicate a forthcoming full RFI.  
• Please send no later than 5:00 pm CDT on August 1st to KPDI@KAEDOnline.org.
• Please use the subject line as follows: “KPDI LOI – County Name – Property Name”. 
• Please PDF the letter and any attachments as one PDF!
• Please name using consistent format “CountyName_SiteName_KPDI_LOI_2026

SSG RFI Questionnaire (by September 4th)
• Please fill out the 2026 Request for Information – Kentucky PDI (Excel file) and provide the Requested Attachments. 
• These can be uploaded to Dropbox (or similar FTP site) and SSG will download the files – no need to send hard copies!  
• Please submit Requested Attachments in the order requested in separate files, with a standardized naming format:

• Please submit electronic attachments as separate files, clearly labeling each file with the Attachment number and title listed below.  For example, the first 
attachment should be named “1 – SSG RFI Questionnaire”, and the second attachment “2 – Grant Fund Request Supporting Documentation”.  

• Please send the link to the electronic submission no later than 5:00 pm CDT on September 4th to KPDI@KAEDOnline.org 
• Please use the subject line as follows: “KPDI Application – County Name – Property Name”.  Thank you! 
• Please send the $1,000 application fee payable to “KAED Foundation” sent under separate cover to KAED at 101 Burch Court, Frankfort, KY 40601.

Key Program Details from the Cabinet for Economic Development 
• “Just the Facts”
• “Frequently Asked Questions”

mailto:KPDI@KAEDOnline.org
mailto:KPDI@KAEDOnline.org
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Key KPDI Program of 2026 – Round 1 Contacts

Chris Schwinden
Partner
cschwinden@siteselectiongroup.com
(214) 271-0576

Terri Bradshaw
President & CEO
terri@kaedonline.org
(502) 227-9653

Kristina Slattery
Commissioner, 
Business Development
Kristina.slattery@ky.gov
(502) 782-1946 

Applicant’s Point of Contact

Andrew Ratchford
Vice President
aratchford@siteselectiongroup.com
(864) 759-0324

Elijah Moore
Senior Associate
emoore@siteselectiongroup.com
(214) 271-0607



Website for More Information:
https://newkentuckyhome.ky.gov/kpdi

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect.checkpoint.com%2Fv2%2Fr01%2F___https%3A%2F%2Fnewkentuckyhome.ky.gov%2Fkpdi___.YzJ1OnNpdGVzZWxlY3Rpb25ncm91cDpjOm86MTVlZmEzNGZlMmJlNDA5NDA2ZmRhN2U1MmZmMzk1M2U6NzphNTA5OjQyMjg1Mzg3YmEyNDM0YzA5ZjE3NDFjZWZmZTdkMzEzNzVkNTlmZWNmMTg4OTM3MTM4ZThiZmZiZWJmYWEzNmI6aDpUOkY&data=05%7C02%7Ccschwinden%40siteselectiongroup.com%7C163ac4944d2b4ecfd8f908ddc55d68f9%7C98f7f894b19f46a0ae4b106b10068377%7C0%7C0%7C638883727246527438%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=loAbKU94TcirwNcRoIDwl%2Bja510oeLuqMTMT%2BorG%2BHo%3D&reserved=0

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

