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Message from KCED and KAED

Terri Bradshaw
President & CEO

Jeff Noel
Secretary



WEBINAR AGENDA

• SSG Introductions

• 2026 Summary & Updates

• 2024 Round 2 Results

• 2026 Rd 1 Process & Timeline

• Program Materials: LOI & RFI

• Contact Information & Questions



SSG Introductions
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Today’s Webinar from SSG 

Applicant’s Point of Contact

Analytics

Chris Schwinden
Partner

Site & Infrastructure

Andrew Ratchford
Vice President

Site & Infrastructure

Elijah Moore
Senior Associate



KPDI Program of 2026
Summary & Updates
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Kentucky Product Development Initiative (KPDI) Program of 2026

Why?

Stimulate transformational economic development projects that create quality 
jobs across the Commonwealth.

Program Core Project Values

• HOLISTIC APPROACH - Taking a holistic approach to economic 
development, incorporating labor, target industry, infrastructure, operating 
environment, etc. into consideration when making grant recommendations. 

• RETURN ON INVESTMENT – Recommendations for PDI funds and local 
matches will be based on expected return on investment, measured in jobs 
and capital investment.  

• RELATIVE IMPACT – ROI metrics are relatively adjusted to ensure the 
entirety of Kentucky is fairly represented. 

• IMPACTFUL PROJECTS  - Improving the Commonwealth’s and 
communities’ competitive positioning to attract transformational projects.
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Five Key Updates for the KPDI Program of 2026

1. Total Program Funding

• $25,000,000 total funds statewide for each fiscal year.

• The KPDI Program of 2026 will be funded for 2 fiscal years, so there will 
be another round in 2027.

• Each project is eligible to receive up to $2,000,000, but counties can pool 
funds for a Regional Project. Some counties are eligible for up to 
$2,500,000.

2. Local Match

• Dynamic local match requirements 

• Range from 10% to 20% of total project cost.

• Based on combination of county population density ranking and 
10-year change in population.  

• See materials from CED for additional information.

• However, these are MINIMUM match requirements to apply.  

• Projects will still be evaluated in part by ROI to the Commonwealth.  

• For example, if two projects have the exact same estimated 
impact, but one requests $1m, while the other requests $2m, the 
first project would be favored.

3. More “Ready-to-Go” Sites for Impactful Projects

• Corporate project requirements continue to grow - utilities, capex, 
workforce skills, and overall speed to market.  

• As a result, the KPDI Program of 2026 is placing more emphasis on 
identifying sites and projects that can meet the needs of impactful 
projects.  

• SSG is making strategic updates to our RFI to better capture that 
information. 

• Regional Projects are highly encouraged to leverage available funds for 
larger projects and sites.  However, regional projects must already have 
a Regional Industrial Authority established and provide its articles of 
incorporation and interlocal agreement at the time of the RFI.

5. Reminder:  KPDI is a Competitive Process

• Meeting evaluation criteria or being the sole applicant in a county does 
not guarantee funding.

• It’s more important than ever to submit a thorough, complete, and well-
thought-out RFI to stand out!

4. Utilities

• Natural Gas service is no longer a requirement. Propane is acceptable. 
Utilities must show reasonable connection plans.
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Key Program Definitions

Economic Development 
Project

Eligible Grant Recipient Eligible Project Eligible Uses

Site and infrastructure 
improvements that could result in 
opportunity for any of the following 
projects:

• Manufacturing

• Agribusiness

• Headquarters Operations

• Nonretail Service or Technology 
Activities

• Coal Severing & Processing

• Hospital Operations

• Alternative Fuel, Gasification, 
Energy-Efficient Alternative Fuels, 
or Renewable Energy Production

• Carbon Dioxide Transmission 
Pipeline

• Local government or economic 
development authority

• Publicly owned property

• Or either of the following only if 
the Eligible Use includes property 
acquisition or diligence studies:

• Property with a legally binding 
LOI or option agreement to 
Eligible Grant Recipient.

• Property with an agreement for 
the sale to an eligible recipient.  

• Due Diligence Studies

• Property Acquisition

• Infrastructure Extensions and 
Improvements

• Site Preparation Work 

• Building Construction or 
Renovation

• Road Improvements

*If you are applying for Property 
Acquisition, you must provide an 
appraisal.  We will also carefully 
evaluate available due diligence 
especially for acquisition projects to  
determine risk to community and 
Commonwealth. 

If limited diligence is available but 
you are considering Acquisition, we 
highly suggest you apply for Due 
Diligence Studies as the Priority 
Project, and Property Acquisition as 
a Secondary Project.   

Complete list of Key Program Definitions can be found in the “Just the Facts: KPDI” recently published by the Cabinet at https://newkentuckyhome.ky.gov/kpdi

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect.checkpoint.com%2Fv2%2Fr01%2F___https%3A%2F%2Fnewkentuckyhome.ky.gov%2Fkpdi___.YzJ1OnNpdGVzZWxlY3Rpb25ncm91cDpjOm86MTVlZmEzNGZlMmJlNDA5NDA2ZmRhN2U1MmZmMzk1M2U6NzphNTA5OjQyMjg1Mzg3YmEyNDM0YzA5ZjE3NDFjZWZmZTdkMzEzNzVkNTlmZWNmMTg4OTM3MTM4ZThiZmZiZWJmYWEzNmI6aDpUOkY&data=05%7C02%7Ccschwinden%40siteselectiongroup.com%7C163ac4944d2b4ecfd8f908ddc55d68f9%7C98f7f894b19f46a0ae4b106b10068377%7C0%7C0%7C638883727246527438%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=loAbKU94TcirwNcRoIDwl%2Bja510oeLuqMTMT%2BorG%2BHo%3D&reserved=0


2024 Round 2
Results
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2024 KPDI (Round 2): By the Numbers

7
First-Time Applicants

13
New Sites

4 
Regional RFIs

43
Full RFIs Received

0
New Counties

~$35M
Total Funding Available

~$61M
Total Grant Requests Amount

24 
Multi-Project RFIs
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Projects & Costs for In-Depth Review

10 
DUE DILIGENCE 

PROJECTS

$87k
AVG REQUEST

13
ROAD IMPROVEMENT 

PROJECTS

$605k
AVG REQUEST

23
SITE PREP WORK 

PROJECTS

$799k
AVG REQUEST

9 
PROPERTY ACQUISITION

PROJECTS

$972k
AVG REQUEST 

12
INFRASTRUCTURE 
IMPROVEMENTS

PROJECTS

$1.2mm
AVG REQUEST

7
BUILDING CONSTRUCTION

PROJECTS

$1.6mm
AVG REQUEST

CONFIDENTIAL 



2026 Round 1
Process & Timeline
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Overall KPDI Program of 2026 Round 1 Process

1

LOI & 
Program RFI

2

Desktop 
Review

3

Site Visits

4

Detailed 
Evaluation

5

Project 
Recommendations

6

Applicant 
Feedback
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Detailed Process & Key Points of Emphasis

Letter of Intent

• Preliminary alignment and 
eligibility check.

• Alignment with partners, 
especially utilities - point of 
emphasis.

• Preliminary geographical and 
workforce analysis.

RFI

• All critical information for 
desktop evaluation of your 
Project and your Property. 

• Opportunity to build internal 
resources for “real” RFIs and 
projects.

• Strong RFIs (point of 
emphasis).

LOI & RFI Desktop Review Site Visits
Detailed 
Evaluation

Project 
Recommendations

Eligibility & Alignment

• Availability:  Publicly-controlled.

• Developability: Free of 
impediments (e.g. flood zone, 
environmental, wetlands, etc.)

• Zoning:  Currently zoned for  
intended use or demonstrate 
ability to be rezoned within 90 
days of RFI completion.

• Transportation: Roads and rail 
(if applicable).

• Utilities: Electric, gas, water, 
wastewater, fiber.

Preliminary Scoring

• Technical Site Assessment.

• Workforce.

• RFI Quality & Diligence 
Availability (extra point of 
emphasis!)

Confirm Critical Info.

• Confirming key data provided 
in RFI and address questions.

• Differences between how a site 
and community look on paper 
vs. in-person.  

Dress Rehearsal for a “Real” 
Project

• Additional benefit of KPDI - 
opportunity for communities to 
host a brief site visit as a dress 
rehearsal.  

Key Scoring Metrics

• Total Impact & ROI:  Projects 
that have the greatest potential 
overall impact to the 
Commonwealth relative to cost 
(e.g. alignment with attracting 
projects).

• Relative Impact:  Projects that 
support more rural and 
distressed communities.

• Community Capability:  
Projects AND communities 
with strong value propositions 
overall (workforce quality, 
RFI/visit/EDC quality).

Recommendations to KAED & 
CED

• Best scoring projects across 
and within key categories.

• Projects that balance building 
the pipeline of future sites, vs. 
projects that get a site “Ready 
to Go” for impactful projects - 
point of emphasis.    

Kickoff webinar: 6/29

Materials Open: 7/6 
Training Webinar: 7/13

LOI Due: 7/31 

RFI Due: 9/4

Notice of Site Visits: 9/25

Site Visits:  

Week of 10/19 and/or 
10/26

Evaluation to KCED & 
KAED:

Early December

Project 
Recommendations:

End of January1 2 3 4 5



Program Materials:
LOI & RFI
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Summary of 
Materials

Participants will receive the following documents: 

Program Literature 

• This PPT Deck & Webinar

• “Just the Facts”

• “Frequently Asked Questions”  

Letter of Intent Template 

• To be submitted by community by July 31st indicating participation in the program.

Request for Information 

• Excel spreadsheet requesting property information and grant funding requests.

• Tab 1: Project Information & Grant Request

• Tab 2: Property Information (a traditional RFI)

*If selected to move forward with site visits, an Acknowledgement Letter will be required from 
the applicant, which guarantees (from the appropriate granting authority) the availability of local 
matching funds.
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Letter of Intent:  Due July 31st 

Objective

• Identify properties and projects with forthcoming full RFIs.

• Identify properties and projects that may be ineligible before investing 
time and effort in a full RFI.

2026 Round 1 Updates – NO CHANGE

• Adding basic questions to encourage alignment with utility partners.

• Clarifying questions about the Property vs. the Project/Grant Request.

• Please PDF the letter and any attachments as one PDF!

• Please name using consistent format 
“CountyName_SiteName_KPDI_LOI_2026

Overall Tips & Notes

• Include a snip/image/or property brochure– helps us identify the exact 
location of the site under consideration.

• Send via email to KPDI@KAEDOnline.org – no need to send hard copies!

• Application fee not due until full RFI.  But please send $1,000 RFI fee 
under separate cover to KAED – don’t send to SSG!  

mailto:KPDI@KAEDOnline.org
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RFI - Project & Grant Information:  Due September 4th 

Objective

• Simply, this is where we want to understand the details about 
your KPDI Program of 2026 – Round 1 Project and grant 
request.  

2026 Round 1 Updates - MINOR UPDATES!

• Calculations for local match amount have been removed

• Updates to questions to clarify and gather information on 
previous KPDI requests, previous/future work on the site, and 
other items.  

• Project Plan section clarified (work plan and financing plan)

• Please name Excel using consistent format 
“CountyName_SiteName_KPDI_RFI_2026

Overall Tips & Notes

• Tell a story.  The best RFIs answer these questions to clearly 
explain why their project makes sense.  

• We’ve included formulas and calculations to help ensure 
minimum local matches, regional participation, and other 
factors.  
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RFI - Property Information: Due September 4th 

Objective

• Gather the specific information on the site so that we can properly 
evaluate the property.

• Provides communities a standard template to respond to other 
corporate RFIs.  

Round 2 Updates - MINOR UPDATES!

• Very minor changes and fixing typos

• Fewer questions!

• Please name Excel using consistent format 
“CountyName_SiteName_KPDI_RFI_2026

Overall Tips & Notes

• Do not submit RFIs from previous rounds.

• Complete RFIs, even if the answer is “Unknown,” are the most 
effective ones.  

• Engage with your utility partners!  

• Do not submit information from prior rounds without double 
checking it is still correct. 
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RFI - Requested Attachments: Due September 4th 

Objective

• Gather critical diligence and other information that helps us 
evaluate a property.  

Round 2 Updates - MINOR UPDATES!

• Listing as a “Checklist” at the top of the Property Information tab.

• Requesting an Appraisal for Property Acquisition requests.  

• Requesting organizational documents for Regional Projects. 

• Please name PDF attachments using a consistent format 
“CountyName_SiteName_00DocumentName”

Overall Tips & Notes

• The most competitive sites (for KPDI Program and corporate 
projects) have this information on hand…

• However, a response can still be strong if it is complete and notes 
what is available, what is not, and why. 

• Consistent naming helps us all stay organized.  

• Good maps matter! 
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Detailed Submission Instructions & Materials

Letter of Intent (by July 31st) 

• First, please email a copy of the Letter of Intent in Word to indicate a forthcoming full RFI.  

• Please send no later than 5:00 pm CDT on August 1st to KPDI@KAEDOnline.org.

• Please use the subject line as follows: “KPDI LOI – County Name – Property Name”. 

• Please PDF the letter and any attachments as one PDF!

• Please name using consistent format “CountyName_SiteName_KPDI_LOI_2026

SSG RFI Questionnaire (by September 4th)

• Please fill out the 2026 Request for Information – Kentucky PDI (Excel file) and provide the Requested Attachments. 

• These can be uploaded to Dropbox (or similar FTP site) and SSG will download the files – no need to send hard copies!  

• Please submit Requested Attachments in the order requested in separate files, with a standardized naming format:

• Please submit electronic attachments as separate files, clearly labeling each file with the Attachment number and title listed below.  For example, the first 
attachment should be named “1 – SSG RFI Questionnaire”, and the second attachment “2 – Grant Fund Request Supporting Documentation”.  

• Please send the link to the electronic submission no later than 5:00 pm CDT on September 4th to KPDI@KAEDOnline.org 

• Please use the subject line as follows: “KPDI Application – County Name – Property Name”.  Thank you! 

• Please send the $1,000 application fee payable to “KAED Foundation” sent under separate cover to KAED at 101 Burch Court, Frankfort, KY 40601.

Key Program Details from the Cabinet for Economic Development 

• “Just the Facts”

• “Frequently Asked Questions”

mailto:KPDI@KAEDOnline.org
mailto:KPDI@KAEDOnline.org


Program Contact
Information
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Key KPDI Program of 2026 – Round 1 Contacts

Chris Schwinden
Partner

cschwinden@siteselectiongroup.com

(214) 271-0576

Terri Bradshaw
President & CEO

terri@kaedonline.org

(502) 227-9653

Kristina Slattery
Commissioner, 

Business Development

Kristina.slattery@ky.gov

(502) 782-1946 

Applicant’s Point of Contact

Andrew Ratchford
Vice President

aratchford@siteselectiongroup.com

(864) 759-0324

Elijah Moore
Senior Associate

emoore@siteselectiongroup.com

(214) 271-0607



Join us for the RFI 
Training on:

 July 13 at 3pm ET/2pm CT



Website for More Information:
https://newkentuckyhome.ky.gov/kpdi

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect.checkpoint.com%2Fv2%2Fr01%2F___https%3A%2F%2Fnewkentuckyhome.ky.gov%2Fkpdi___.YzJ1OnNpdGVzZWxlY3Rpb25ncm91cDpjOm86MTVlZmEzNGZlMmJlNDA5NDA2ZmRhN2U1MmZmMzk1M2U6NzphNTA5OjQyMjg1Mzg3YmEyNDM0YzA5ZjE3NDFjZWZmZTdkMzEzNzVkNTlmZWNmMTg4OTM3MTM4ZThiZmZiZWJmYWEzNmI6aDpUOkY&data=05%7C02%7Ccschwinden%40siteselectiongroup.com%7C163ac4944d2b4ecfd8f908ddc55d68f9%7C98f7f894b19f46a0ae4b106b10068377%7C0%7C0%7C638883727246527438%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=loAbKU94TcirwNcRoIDwl%2Bja510oeLuqMTMT%2BorG%2BHo%3D&reserved=0
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