KENTUCKY FILM LEADERSHIP COUNCIL
SPECIAL WORKING GROUP MEETING
THURSDAY, JULY 24, 2025
MINUTES

A special working group meeting of the Kentucky Film Leadership Council (KLFC) convened at 1:00 p.m.
on Thursday, July 24, 2025, through both in person attendance and video conference. The primary
location for the meeting where all members could be seen and heard and the public was able to attend
in accordance with KRS 61.826 and 61.840 was the Conference Room at 500 Mero Street, Mayo-
Underwood Bldg, 5" Fl, Frankfort, Kentucky. While participants, media and members of the general
public were able to attend the council meeting in person at the primary location, space was limited, and
attendees were encouraged to join the meeting virtually and provided a link for a video teleconference.

CALL TO ORDER AND ROLL CALL
Soozie Eastman, Chairperson of KFLC, called the meeting to order and verified press notification. Soozie

Eastman called the roll.

MEMBERS PRESENT
Soozie Eastman, Misdee Wrigley Miller, Jeremy Winton, Steve Zahn, Secretary Jeff Noel, Secretary Lindy
Casebier and Secretary Jamie Link.

MEMBERS ABSENT
None

OTHERS PRESENT

Kylee Palmer, Matt Wingate, Danielle Dunmire, Jason Harley, Tim Bates, Peyton McElmurray, Breanna
Dolan, Joseph Gearon, Matt Jordan, Casadi Bramer, Brennan Tucker, Cody Pennington, Molly Lancaster,
Ashiq Zaman, Nasim Moula, Christopher Snyder, and Karen Yates (Cabinet for Economic Development.)
Laury Christensen, Lisa Brin (FilmLEX Lead).

APPROVAL OF MINUTES

A motion was made by Soozie Eastman to approve the minutes of the Kentucky Film Leadership Council
meeting held on Wednesday, July 16, 2025 and was seconded by Secretary Jamie Link. The motion
carried.

NEW BUSINESS
The meeting began with Matt Wingate swearing in Steve Zahn as he was absent from the inaugural

meeting.

Approval of Bylaws
The KFLC Bylaws were discussed and recommendations were suggested that the Council revise the
preamble to include a Film Council purpose statement.

Secretary Noel introduced a motion to approve the KFLC Bylaws subject to the requested insertion of
the purpose statement. The motion was seconded by Misdee Wrigley Miller. The motion carried.



The Council further discussed that council members have the option to seek reimbursement for their
travel expenses as part of the operating expenses.

Nomination/Election of Officers
Chair, Soozie Eastman
Previously elected at the July 16, 2025 KFLC special meeting.

Vice Chair, Secretary Jamie Link
A motion was introduced by Soozie Eastman to elect Secretary Jamie Link to serve as Vice Chair. The
motion was seconded by Jeremy Winton. The motion passed.

Interim Secretary Treasurer, Secretary Jeff Noel

Council discussed desire to appoint Secretary Jeff Noel to serve in this capacity on an interim basis to
provide interworking knowledge of Cabinet functions and relationship to programming. Discussion
continued that a permanent Secretary Treasurer will be selected.

A motion was introduced by Soozie Eastman. The motion was seconded by Secretary Lindy Casebier.
The motion passed.

Interim Assistant Secretary Treasurer, Secretary Lindy Casebier
Council discussed desire for Secretary Lindy Casebier to serve in an interim basis until a permanent
Assistant Secretary Treasurer is elected.

A motion was introduced by Soozie Eastman. The motion was seconded by Secretary Jamie Link. The
motion passed.

Karen Yates will continue to take the meeting minutes for the KFLC Meetings.

Kylee Palmer presented a summary of the KEI Application and associated fees. Additional items were
identified that are normally included in all applications for thorough review.

Vision/Mission Subcommittee
The Council discussed its desire to form a Vision and Mission Statement Subcommittee and proposed
the following members serve on the subcommittee:

e Members - Secretary Jeff Noel, Misdee Wrigley Miller, Soozie Eastman

e CED staff support - Joseph Gearon

Secretary Jamie Link also suggested inviting subject matter experts to aid in drafting process. Misdee
Wrigley Miller offered to seek industry involvement in the process.

A motion was made, seconded, and carried.



Guidelines Subcommittee
The Council discussed its desire to form a Guidelines Subcommittee and proposed the following
members serve on the subcommittee:

e Jeremy Winton, Misdee Wrigley, Steve Zahn

e CED staff support - Matt Wingate & Chad Zimlich

A motion was made, seconded, and carried.

Executive Director Search Subcommittee
The Council discussed its desire to form an Executive Director Search Subcommittee and proposed the
following members serve on the subcommittee:

e Secretary Jamie Link, Soozie Eastman, Secretary Jeff Noel

e CED staff support - Shannon MacDonald

A motion was made, seconded and carried.

Application and Scoring Analysis: Initially there was discussion about potentially creating potential
working sessions for the Council to educate themselves on the scoring analysis. This topic to be
considered at the next meeting of the Council.

Interim Executive Director role:
The Council discussed consideration of appointing an Interim Executive Director of the Film Office to
serve until an Executive Director was selected through the search process.

The Council discussed the Executive Director role and scope of the position and the
salary/compensation details.

Secretary Jamie Link introduced a motion to enter closed session pursuant to KRS 61.810(1)(f) to discuss
personnel matters. The motion was seconded by Jeremy Winton. The motion passed.

CLOSED SESSION — no action was taken in closed session.

Jeremy Winton introduced a motion return to open session. The motion was seconded by Secretary
Lindy Casebier. The motion passed.

Upon exiting closed session, Soozie Eastman and Secretary Jeff Noel summarized the personnel topics
discussed in the meeting.

A motion was made by Secretary Jamie Link to table the appointment of an Interim Executive Director,
and to prohibit a subsequently selected Interim Executive Director from being considered for the
Executive Director position. The motion was seconded by Jeremy Winton and carried.

The Council then discussed its desire to administrative functions of the Film Office to the Cabinet until
such time an Executive Director and office established, and that Kylee Palmer would serve as Cabinet



point of contact, with other CED staff continuing to offer support under the program. The motion was
introduced by Secretary Jamie Link. The motion was seconded by Secretary Lindy Casebier. The motion

carried.

The next special meeting of the Kentucky Film Leadership Council will be held on Thursday, August 7,
2025 at 3:00pm in the conference room of the Mayo-Underwood Bldg, 500 Mero Street, Frankfort,

Kentucky.

Secretary Jamie Link introduced a motion to approve the Council Meeting Schedule for the remainder of
2025. The motion was seconded by Misdee Wrigley Miller. The motion passed.

The remaining regular meeting dates approved are as follows:

Thursday, August 28 — 3:00p EST

Thursday, September 25 — 3:00p EST

Thursday, October 30 - 3:00p EST

Thursday, December 11 — Time TBD (November and December meetings will be combined due to the

holidays.)

Secretary Jamie LipeTage adjourn. The motion was seconded by Secretary Lindy Casebier.

Soozie Eastman, Chair
Kentucky Film Leadership ngil



